
Logistics management is a critical component of business operations that involves the

planning, implementation, and control of the efficient flow and storage of goods,

services, and information from the point of origin to the point of consumption. It

encompasses a wide range of activities, including transportation, warehousing, inventory

management, and order fulfillment.

Optimizing transportation routes, reducing inventory holding costs, and streamlining

warehouse operations to achieve cost savings.

Ensure efficient transportation scheduling, accurate forecasting, and effective

inventory management to meet customer demand.

Seeks to optimize reorder points, safety stock levels, and replenishment processes.

Managing the entire order fulfillment process to meet or exceed customer

expectations

To integrate various elements of the supply chain, including suppliers, manufacturers,

distributors, and retailers, to ensure seamless coordination and information flow
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81500 Pontian, Johor

               https://joffa.net/                           joffa_secretariat@joffa.net / sinarsmr.hrdf@gmail.com

Description

Objectives

Modules

Module 1 - Introduction on Logistics

Management

Module 2 - Fundamentals in logistics

transportation

Module  3 - Procedure on handling import

shipment

Module  4 - Procedure on handling export

shipment

Module 5 - Techniques of operation efficiency

Module 6 - Optimize in the costs of

transportation costs in logistics 

Module 7 - Integrated Logistics Management

Module 8 - Inventory Management in Logistics

Training Details


